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We can all agree COVID-19 brought about a seismic shift in the delivery of healthcare in 2020. This article
reflects on services shifts, challenges those shifts create and approaches for providers and payers to
anticipate and navigate the initiatives.

P ) 5 (7L We are forging new ground with increased
volume and new challenges |
— (65% increase in Telehealth)

e Acceptance on broad utilization of telehealth services.

A e Unprecedented need for testing for safety and treatment
plans.
_— o Lifestyle changes as a result of being at home.

e Increase in mental health concerns.
e Regulations for healthcare support and care.

(40-75% reduction)

e Hospitals halted all elective p
admissions and outpatier
e Regularly scheduled s
e Clinics closed their
services.
Post-acute
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These shifts have caused unknown and concerning
challenges for the Healthcare Industry.

pt

Outcome of patients’
future health

trajectory

o Will healthcare administered
remotely result in the same,
better, or worse outcomes for
patients?

e What is the long-term effect of
missed preventative care, or
untreated warning signs due
to avoidance or delay in using
the healthcare system?

Planning for future

demand of Healthcare
Services for delivery
and financial impact

—
e Rise in hospitalizations and

need for rehabilitation services
for those impacted by COVID.

e Pent up demand and timing
for care as individuals learn to
re-engage in healthcare
services.

e Increased severity and
avoidable episodes due to
delayed, missed or unnoticed
due to new care channels.

Managing the
Administration Burden
— ensuring appropriate

reimbursement,
eligibility,
administration of
services

e Telehealth
v’ Set up and verify compliant
utilization of services.
v Ensuring the services are
appropriate and effective.

e COVID testing &
reimbursements

v" Who pays and when? There
are different channels and
payments based upon for
driving reason for testing.

v' Symptomatic Testing vs
Asymptomatic Surveillance
Testing (elective surgery,
returning to work, classes
and school sports
participation)

v" How do you establish the
monitoring and procedures
to manage
reimbursements?
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? Providers and Payers alike need to plan and adapt
X} to the new landscape.

We are helping our clients navigate the new normal. Examples include:

Future Health
Outcomes for
People

Planning,
Forecasting &
Managing
Utilization

Administration
of Services

We are in unprecedented times without a known outcome. That said, we can make more informed
decisions and strategies by leveraging data to navigate your organization through these unexpected shifts.
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